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1 Introduction 

 Executive Summary 

There is a PGNiG and legislative requirement to establish a contract for access to Capping Stack 

and related services for the upcoming Shrek well. Access to equipment to cap a flowing well is 

required by regulations and guidelines (PSA Activity Regulation § 86 and NORSOK D 010). 

A verification of Wild Well Controls capping stack services for the Shrek well was therefore 

performed to ensure a high level of quality and commitment to the Shrek project. Focus for the 

verification has been on operational preparedness, personnel competence, HSEQ reporting and 

implementation of lessons learned. 

No non-conformities were found, no improvement suggestions and 1 follow up action was registered. 

The verification was conducted 26th June 2019 at Wild Well Control premises in Montrose, Scotland. 

 Verification Objective 

The main objectives of the verification were: 

• To provide assurance that all aspects in the defined sub-elements on a higher level for the 

delivery of the service incl. within budget and with due consideration for HSE are in place. 

• To identify elements / steps in the processes for the subject service line and ensure such 

steps are followed, and by whom. Indeed also to identify PGNiG engagement and actions 

during the delivery of service. 

• Confirming that Wild Well Control management system and organization is in accordance 

with PUN and Well Expertise’s expectations with regards to robustness and HSEQ follow up 

 Criticality of the Service 

Strategic Primary well delivery supplier - extended 
part of PUN organisation or very high cost 
service line 

Tactical  Drilling equipment and services 

Transactional (commodity) “rope, dope and soap” off the shelf products 
or services 

The Capping Stack service is categorised as a `Tactical` service. 
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 Participants 

Role Name Position Company 

Verification Lead Nils H. 
Lilleløkken 

Drilling Manager PGNiG Upstream Norway AS 

Auditor Reidar 
Håland 

Procurement and 
Contracting Specialist 

PGNiG Upstream Norway AS 

Auditor Øystein Prytz Senior Drilling 
Engineer 

PGNiG Upstream Norway AS 
/ Well Expertise 

Auditee Barry Moir Managing Director Wild Well Control 

Auditee John Eddie Well Control Engineer Wild Well Control 

Auditee Paul Webster Response Technician Wild Well Control 

 

 

2 Findings 

 Deviations 

Verification performed according to plan. 

 Warrant 

The verification is warranted in the Shrek Verification Plan.  

The verification is based on PUN supplier risk assessment which requires a verification of Wild Well 

Control services prior to start-up of the Shrek operation. 

 Non-conformances 

There were no non-conformances registered during the verification. 

 Improvement suggestions 

There were no improvement suggestions registered during the verification. 
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 Follow up actions 

Item Actions Responsible for follow up 

1 
Wild Well Control to provide with technical and 
logistical input to the Blowout Contingency Plan for 
Shrek. 

Øystein Prytz / Barry Moir 

 

The follow up action is transferred to the PUN 2019 Audit, Review and Verification Register, stored 

on Projectplace for further follow up: https://service.projectplace.com/pp/pp.cgi/r1588228898. 

 

 

 Scope of work with answers and comments  

Id. Reference Finding Categor
y 

I / O / D 

1.0 Presentation of PGNiG/Shrek well and Wild Well Control. Current Status. 

1.1 Intro Nils H. Lilleløkken and Barry Moir.  

 

 

2.0 PGNiG verification of Wild Well Control Service Delivery  

2.1 Management 
system 

Service company shall demonstrate Management system in 
place and confirm which legislative requirements adhered to. 
Operating system/manuals available for relevant personnel? 

 
PGNiG Comments / Observations: 
DNV-GL certified, ISO 14001:2015 and valid for Emergency 
Response, Firefighting, Well Control, Engineering and 
Training services.  OHSAS 1800:2007 (Occupational Health 
Safe Mgmt. system).  Vendor Audit regime in place. 

 

2.2 Operational 
support 

Service company shall confirm its operational support during 
mobilisation, installation and operation of provided services.  
Service company shall name sub-contractors involved in the 
mobilisation, installation, operation and demobilisation of the 
equipment. Audit and follow-up of sub-contractors. 

 

 

 

https://service.projectplace.com/pp/pp.cgi/r1588228898
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PGNiG Comments / Observations: 
The Capping stack is mobilized from Montrose, where WWC 
provide support during the mobilization phase. WWC provide 
additional equipment and personnel throughout the entire 
incident, shipment, readiness, and deployment (and 
demobilization) in order to quickly resolve an incident. 
Personnel involved in Logistics planning to get equipment to 
the incident location. 

2.3 Scope of 
work 

The contractor shall demonstrate capability of supplying 
necessary equipment to clear and cap a well on top of a 
non-functional BOP. 
 
PGNiG Comments / Observations: 
WWC have been `in business` for a long time, and provide 
competence and confidence that equipment are in good 
shape and certified for use.  Required personnel seems very 
qualified and been through appropriate trainings (ref. 
competence matrix).  Demonstrated good knowledge about 
transportation means and availability of appropriate 
transportation / lifting vessels. 

 

 Personnel / 
Organisation 

Service provider to provide an organogram for the company.  
Document existence of a Training Competency and 
Experience matrix (or similar). Identify Key personnel and 
document a manning plan for the project in the event of 
mobilization. 

 
PGNiG Comments / Observations: 
WWC presented its personnel, and documented the 
educational process in the company (in-house training 
system rolled out from HQ, Houston).  Competence and 
training matrix was presented.  Supervisory personnel, in 
case of a mobilization situation was presented.   Duty roster 
in place for on call personnel. Provided a robust organization 
UK / Houston. Learning Management System (LMS) drive 
training and evaluation.  Training records are maintained in 
`Wild Well University`. 

 

 Operations 
and 
maintenance 
management 

Document an Operations and Maintenance Management 
system in place. Company to document operational and 
technical standards adhered to. 
 
PGNiG Comments / Observations: 
Certification & Classing of equipment was demonstrated. 
Maintenance program in compliance with procedure and 
provide full documentation. System in place for QA/QC of 
purchased and rented equipment.  Readiness, mobilization 
and QC routines during call-out. 

 

 Capasity and 
support 

Numbers of Well Capping systems available?  How many 
simultaneous events can be coped with? What Third-Party 
assistance and agreements are in place? What about long 
lasting events; any special arrangements? 
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PGNiG Comments / Observations: 
One 10K and one 15K Capping Stack is available in 
Montrose, UK. The 15K capping stack will be available for 
Shrek in case of incident. Personnel available in Montrose. 
Support and Specialist personnel available for HQ, Houston.  
Good oversight of vessel fleet (suitable for transportation and 
lifting of relevant equipment). Good understanding of BOP 
suppliers equipment. 

 Contingency 
and relief well 

What if operational failure occur? In such events, 
contingency plans to be described. Company to describe 
delivery process and possible support that can be provided 
to PGNiG in a Relief Well situation. 
 
PGNiG Comments / Observations: 
Provided a substantial Relief Well Project list.  Provide 
Personnel and Engineering support, incl. Improve of design, 
Contingency planning, Emergency Response planning, etc. 

 

 Logistics and 
time line 

Company to provide overview of Time line and Logistics 
process and requirements through Mobilisation, Deployment 
and Demobilisation of the service, incl. Onshore, Marine & 
Subsea services. 
 
PGNiG Comments / Observations: 
Demonstrated good understanding of Logistics and Supply 
Chain in an incident situation.  Will be available to provide 
support for vessel, personnel if requested. 

 

 Cost Company to demonstrate a rigid cost control process, 
showing accuracy from budgeting to invoicing. 
 
PGNiG Comments / Observations: 
Provided details of cost impact in the event of mobilization for 
Capping stack and other relevant cost. 

 

 Lessons 
learnt 

Company to demonstrate a Lesson Learned process and 
confirm typical lesson learnings from previous contracts.   
 
PGNiG Comments / Observations: 
The Service Company has a lesson learned process and tap 
into the Global organization for this process. 

 

 PGNiG 
support 

Based on previous contracts; what can PGNiG do to ensure 
an optimal delivery of the Well Capping service. 

 
PGNiG Comments / Observations: 
WWC requested a close working relationship during the 
remaining part of the planning phase and throughout the 
operational phase. 
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3 Conclusion 

Wild Well Control management system is compliant with regards to the subject of HSE reporting 
and follow up, lessons learnt and transfer of experience (DNV-GL and ISO 14001:2015 certified). 
The overall impression by the auditors is that Wild Well Control services are well prepared for the 
Shrek well. The technical solutions presented for the Shrek well in a contingency scenario seem 
robust.  
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4 Appendix A   Wild Well Control verification 

presentation  
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